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Leadership in school context

Lideriba skolas konteksta
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X FPledaljas Dace Balandina un Evita Dureika
“ SortUGAIE, Alkaneds, 2024.g. 20.-27. jalijs
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Kursu auditorija un merkis:

Kurss ir paredzéts izglitibas jomas profesionaliem: skolu direktoriem, darbiniekiem, kuri Sobrid
strada vadosos amatos, ka ari tiem, kas vélas izpétit un paplasinat zinasanas Saja joma.

Kursa mérkis ir attistit lideribas un vadibas prasmes, uzsvaru liekot uz kritiskds domasanas
veicinaSanu un jaunas pieejas pieskirSanu Ilideribas un vadibas prakses attistibai un
profesionalajai pilnveidei.



Kursu saturs:
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1. hierarhija un dazadi varas veidi; ierarhijas nozime skolas organizacijas konteksta;
2. Iideriba, autoritate un ietekme;
3. vadibas stili: klasiskie veidi - jaunas pieejas; ﬂ -
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4. emocionalas inteligences nozime skolvadib3;

5. komunikacija un emocionala kontrole skolvadibas konteksta;

6. Iideris ka komandas attistibas vaditajs: planoSanas, organizéSanas un kontroles funkcija, kopigu
radiSana un sadarbibas veicinasana;
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mérku

7. bat par iedvesmas avotu skola: motivacijas stratégijas, paSnovértéjuma veidoSana, uzdrikstieties darit

citadi un sasniegt vairak.



Kursu vaditaja/organizatore/grupa: MEl@ Q..

Grupa: 2 rumanu Pll skolotajas,
Dace Balandina, Evita Dureika

Carla Resende:

koucs/personibas Isabel Marques:
Izaugsmes trenere kursu organizatore



Jaunu jedzienu apguve: VUCA un BANI 20

VUCA un BANI ir akronimi, ko izmanto, lai aprakstitu pasauli, izmantojot Cetru veidu “izaicinajumus”. Katrs no Siem
izaicindjumiem atspogulo pasreizéjo kopéjo situaciju, ko veido vide, kura atrodamies.

Miusdienu realitate - Par VUCA pasauli
VUCA pasaule m Cilvéks sapno par pasauli, kura ir stabilitate, paredzamiba,
vienkarsiba un noteiktiba (SPOD pasaule), tacu realitate ir

citada:
Jedziens VUCA v Steady (stabila) s====)> Volatility (nepastaviga)

paradijas 20.gs. -
musdienu pasaules - v Predictable (paredzama) ===) Uncertainy (nenoteikta)

realitates apraksts,
kuru izmantoja armija
un biznesa vidé

Complexity . Sarezgitiba
v Ordinary (vienkar$a) =——=)> Complexity (sareZgita)

Ambiguity . Neskaidriba

v Definite (noteikta) >===)> Ambiguity (neskaidra)

BANI (haosa laikmets) pasaule ir akronims, kas sastav no vardiem "trausls", "trauksmains", "nelinears" un
"nesaprotams”. Sis koncepcijas raditajs ir Jamais Cascio, amerikanu antropologs, autors un futdrists.



CHALLENGING POST-PANDEMIC SCENARIO M™el®G.--

IzaicinoSais péc-pandémijas scenarijs

66% OF PEOPLE WOULD LIKE WORK
GAVE THEM MORE SATISFACTION,
MEANING OR FULFILMENT

GALLUP, 2020

ONLY 26% OF LEADERS WORK IN THE
LEARNING ZONE, AN AREA THAT
PROVIDES
PSYCHOLOGICAL SAFETY




Pandemic (in BANI context)

AN

Very fast adaptation from teachers and students
to the new context

Pressure to get results

Focus on Results, on Students, on Parents, on
Safety and on “making it happen”

High pressure on leadership in remote team
management

Conversation between teams by appointment -
working hours
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KOMUNIKACIJAS BLOI,(ET/?\JI:
@8 5 OCKERS TO COMMUNICATION...  MEI® Q.

4 N\ iti
CRITICISM Kritika
To be resistant and opponent to BE PERMEABLE AS AN
information that comes from OPPORTUNITTY TO GROW
outside
N\ J
4 ~ Apstiprinajums
CONFIRMATION
“I knOw it!” — preconceived ideas BE OPEN MIND
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AttaisnoSanas

Justification is only for me! We

JUSTIFICATION
| justify myself to antecipate the
attack

Carla Resende — Leadership in School context— 07/2021 | MEIO

lose power!
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Refleksija...but klatesosam...apzinatiba
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We live in automatic pilot
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dzat attél

Cik sejas Jus re




Seven is good, but if you
can see 10 you are doing
better ...




Vali es ticu tam, ko redzu?!

-

Tas, ko redzi, ir projekcija/uztvere!
Noveéro!




Kads ir LABS lideris?

Everything starts with ME!... As | am the
only person | am able to change, in the
World!... | may influence others...
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Carla Resende ~ Leadership in School context-07/2021 | MEIO
srla Plesonde




Labas prakses piemeri:

v" Prakse bt pozitivam un optimistiskam;
v' Praktizé pateicibu;
v Psihologiska drosiba;

» Prepare the environment for an open

» Three Good Things (Seligman & and positive culture

Peterson) » Gratitude Letter Focus on solutions; close your laptop during
The best 3 things that happened “this Write a letter of gratitude to someone in meetings and give your full attention;
week” in the team. your company support your team,...

» Gratitude Diary
Create the habit of being grateful for 3
» Best possible self (King) things that happened to you

What do | imagine in the best possible

» Creating a participative and
challenging environment
Ask for solutions; Cocreate

» Recognition in meetings

future: o . Recognise attitudes of your collaborators > Responding in a more productive and
It can be done individually or with the team during meetings positive way
for our department in the company. Don’t blame; construct positive sentences

» Gratitude JAR
Put positive words in an envelope/JAR




Kursu nodarbibas nostiprinatas un iegutas vairakas
atzinas un izdariti secinajumi:

vaditdja personigais optimisms un pozitivisms ir batisks priekSnosacijums
veiksmigam kolektiva darbam un savstarpéjai sadarbibai ikviena kolektiva grupa;
cilvéku attiecibu aspekti kolektiva var gan atbalstit, gan traucét sasniegt mérki
jebkurai grupai;

uzticéties cilvékiem, laut tiem kladities un tikai pie atkartotam klaGdam izteikt
neuzticibu, jo sakotné&ja neuzticéSanas ir liels laika patérins, kas kavé attistibu;
radit priekSnosacijumus, lai darbinieki koncentréjas uz to, ko grib sasniegt darba
joma, bet ne uz to, ko negrib;

domat un dartt vienu un to pasu, lai batu personiga harmonija, kas veicina lideribu
un virza uz augstiem sasniegumiem kolektiva.



Lideriba iestadé, uznémuma un sabiedriba ir aktuala téma 21. gadsimta.
Lideriba ir cieSi saistita ar darbu kolektiva, tapéc tas ir aktuali art skola, kur ir
43 pedagogu un 14 tehnisko darbinieku kolektivs.

Lai veiksmigi stradatu, lidera uzdevums ir veicinat uzticéSanos un radit
sadarbibas iespégjas.

Kursos ieguta informacija un praktiskie riki ir noderigi, lai nostiprinatu
savstarpéjo uzticésanos un produktivu sadarbibu, kas balstita uz tadam
vértibam ka sapratne, patiesiba, parredzamiba, veiksmiga daliSanas
pieredze.

Video par uzticésanos (Dan Ariel)
https://www.youtube.com/watch?v=k5MfuwMNcMo



https://www.youtube.com/watch?v=k5MfuwMNcMo

Leadership :
1s ACTION :
NOT :
POSITION :



